FRIENDS OF THE BUDA PUBLIC LIBRARY
Board of Directors
Minutes of Meeting—Wednesday, June 5, 2019 

Board Members Present: Marc Hunter, Joan Givens, Blanca Houston, Jaime Lee, and Allison Teegardin
Board Members Absent: None
Others Present: Rosalba Cortez-Concha, Cecilia Cortez, Janice Kearley, Roberta Haas, Rita Powell, Carla Woodworth, Becky Prince, Nancy Pier, Lea Ahmed, Pam Nelson, and Jacque Leo 

CALL TO ORDER
Meeting called to order at 6:34 p.m. by Marc Hunter, President. 
ACTION ITEMS
1. Board minutes: Motions made and carried to accept minutes from May 1, 2019 board meeting. 
2. Treasurer’s report: Treasurer Janice Kearley reviewed report for May. Treasurer’s report through May 2019 is attached to minutes email. Motions were made and carried to accept report for May 2019. 

LIBRARIAN’S REPORT
Melinda Hodges was away on vacation. Marc Hunter said she sent word that there was nothing to report except that, for those interested, the library programs calendar is available on the library’s website. 
COMMITTEE REPORTS
Fundraising chair Roberta Haas announced that Sweet Nails will be providing a check for over $7500 to FOBL at noon on Tuesday, June 25 at the Municipal Complex. This reflects the $1 per pedicure donation they promised for every pedicure done since first day of summer last June, until first day of summer this year. Roberta will organize the event, including inviting city officials and the library board. The entire Sweet Nails staff will be in attendance. Roberta also explained that this is the only year that we will receive this donation from Sweet Nails as they plan to benefact a different organization every year. 
Roberta also reported that she, Carla Woodworth, Becky Prince, and Pam Nelson will meet with Bob Elder in the next week to gain information about the history of the Friends. 
Membership chair Rita Powell said that several work groups have formed around specific tasks. For this reason, the more generalized membership and fundraising committees will not meet on June 19. Instead, the smaller work groups can utilize the scheduled room. The Tree Naming work group confirmed it will meet on June 19 at 6:30 pm in the reserved meeting room. 
Rita listed work groups as follows: Book Sales at Local Venues—Rita, Joan, Allison, Roberta; Author’s Presentations—Melinda, Rita, Joan, Roberta, Mark, Pam, Jacque; Fundraising Subgroup—Roberta, Blanca, Becky, Carla, Jaime; Sweet Nails—Roberta; Name the Tree—Blanca, Melinda, Joan, Nancy Brinkley, Micah Grau, Jacque.

Rita also reported that there are 16 new members so far this year (and annual goal is at least 30). 
Pam Nelson, Book Sales chair, said that we need more display space for sales at the library. Sales have been steady, and there are numerous book donations that could be sold if there was room to display them. She suggested an additional cart or table top somewhere in the library. There are 62 boxes in the storeroom, and an additional 20 were dropped off at the library just this week that need sorting. She also said that we should consider ways to sell the People and Places In and Around Historic Buda books, of which there are 2 boxes. 
DISCUSSION TOPICS
1. July Meeting Date: July board meeting date was moved to July 10 at 6:30 because of the Fourth of July holiday.  Marc will reserve a meeting room. 
2. Summer Kick-Off Party: Volunteers are needed to help distribute t-shirts for the Summer Reading Program that launches on June 6. Friends who agreed to help are Nancy Pier, Janice Kearley, Roberta Haas, Rita Powell, Cecilia Cortez, Rosalba Cortez-Concha, and Marc Hunter. They will meet at the Municipal Complex 5-5:15 pm, and the event is 5:30-7:30 pm. Roberta will bring the FOBL tablecloth, and Marc the new sandwich board sign. T-shirts can be sold to adults for $5 each. (They are given at no charge to the youth participating in the reading program.) Cost of each shirt was $4.65. 
3. Young Writers Contest:  It has been launched and announced in social and print media. Judges are being chosen. It was recommended that the panel include a representative from The Lions Club, and a city official. Additionally, there is usually someone from the Hays Free Press, a librarian, and a former librarian. Rosalba Cortez-Concha will rep the FOBL. Janice said she will talk to city officials and let Martha Anderson know who agreed to participate in the judging. 
4. Short Story Contest for Adults: Marc said that the contest for adults now is open through June 28. Judging will be completed in the first week or two of July. Entry fee for this contest is $20. 
5. Woman’s Day Magazine: Allison Teegardin said Woman’s Day magazine has called for Instagram pictures showing “What Makes Our Library Special”. She and social media savvy Friends will coordinate entries for the Buda Library. 
6. Name the Tree Contest: Blanca Houston reported that Buda community member Nancy Brinkley joined the work group. Nancy led the Save the Tree effort. Blanca will announce the contest at the June 12 Chamber of Commerce meeting, and emails will be sent to all FOBL members seeking entries. Marc will coordinate online activity. Name nominations end on June 30. The work group will choose 5-7 finalist names, which must be submitted to the City Council for approval prior to public voting on the “winning” name July17-31. A dedication ceremony will be planned for August 24. The work group’s next meeting will be on June 19 at 6:30 pm in the usual meeting room. 
7. Buda Farmer’s Market: Allison Teegardin said that the Buda Farmer’s Market is willing to allow FOBL to sell books and seek memberships as desired at a rate of $30 per Sunday. We would not have to pay the annual membership fee. Their only expectation is that we let them know the Monday before any Sunday that we want to be present. There also was discussion about the possibility of doing this in the covered courtyard to the north side of The Little Bluebird/Shop on Main at no cost. Roberta will talk to the owners to see if that is a possibility, but they have welcomed our presence in the past. 
8.  Summer Reading T-Shirts: The shirts cost $4.65 each. See discussion under Summer Kick-Off Party. 
9. Membership/Contacts/Management Software: Marc said it has been set up and just needs to be linked to FriendsOfTheBudaLibrary.org in order to make the final conversion. This is expected to occur in the next two days. Online credit card payments will cost us half of what we have had to pay with other methods. Using Wild Apricot will cost only 2.4% plus $.30 per transaction.  Treasurer Janice Kearley said that she also has the contact at our bank that can facilitate our using swipe technology to take credit card payments, such as when selling books. Marc said that he and Cecilia also are reviewing the list of members who need to renew so that the Wild Apricot system can notify them. 

Chamber Luncheon on Wed. June 12, 2019 
RSVP to Chamber of Commerce at info@budachamber.com or by phone at (512)295-9999. Luncheon is 11:30 a.m. – 1 p.m. at the Onion Creek Senior Center. Blanca Houston and Joan Givens plan to attend. 
NEW ITEMS
1. New Member: Jacqueline Leo was introduced, and said she will join the work groups on Tree Naming and the new one seeking to organize author events for members. 
2. Books and Beer: Rosalba Cortez-Concha announced that the next Books and Beer gathering will be on July 25 at 6:30 pm, at Two Wheel Brewing. The book that will be discussed is The Library Book by Susan Orlean.
3. [bookmark: _GoBack]Mighty Big Grant: Mighty Citizen marketing and branding services will be giving away a $25,000 grant in marketing services to one not-for-profit organization. Timeline is very short. We will submit an application between June 3 and June 19. The work group volunteers are: Rosalba, Cecilia, Marc, Jaime, Blanca and Jacqueline. 

Next Friends of the Buda Library Board Meeting will be on Wednesday, July 10 at 6:30 p.m. in the classroom just outside the library. 
Meeting was adjourned at 7:36 p.m. 

 


