FRIENDS OF THE BUDA PUBLIC LIBRARY
Board of Directors
Minutes of Meeting—Wednesday, June 27, 2018

Board Members Present: Martha Anderson, Rita Powell, Lea Ahmed, and Joan Givens. 
Board Member Absent: Roberta Haas.
Others Present: Marc Hunter, Melinda Hodges, Rosalba Cortez-Concha, Blanca Houston, Wallis Wilson, and Laura Southwick.
Meeting called to order at 7 p.m. by Martha Anderson, President.

BOARD MINUTES
Motion made and carried to accept minutes for June 6, 2018. 

TREASURER’S REPORT
Lea provided a written and oral report noting total assets of $17,731.56 as of this date.  Income for June has been $1,303.08. June expenses were $2,106.89. Motion made and carried to accept the Treasurer’s Report. (Copy attached.)

LIBRARIAN’S REPORT
Librarian Melinda Hodges provided an oral report. She said that library activity and move dates remain the same. Activity brochures by age groupings (adults, teens, children) are available in the library, and are kept updated on the library’s website at www.budalibrary.org. Closure and opening dates due to the move also are kept updated online. The library will be closed for the move from July 15 through August 5. Checkouts starting July 2 will be extended to August 11. Summer classes and performers will continue to meet July 23-August 4 at 303 Main Street, in the meeting room. The new library will open on August 6.  
Melinda said that a cash register is needed in the new library, and she is researching ways to take credit cards. If the Friends wants to accept credit card payments, we will need to provide a dedicated iPad for swiping into the Friends account. 
Melinda said that new furniture is arriving, and shelving is being assembled. Once shelving is in place, she will let Friends know so that volunteers can be organized as needed and available to help with unpacking books. This also may provide volunteer opportunities for Kohls employees, and Melinda will document all volunteer hours. She will set up SignUp Genius online to manage volunteer scheduling. 
She has not heard back from the city manager about whether or not Friends of the Buda Library can hold a members-only preview event just prior to the public opening. She will follow up and let Martha know so that such an event can be organized in July for August. 
Blanca Houston asked about the status of a grant request to the Burdine Johnson Foundation. Melinda said that it appears the application process may have changed, so she will check into this as she has not received a response to her most recent letter of inquiry. 
[bookmark: _GoBack]Melinda said that the library could use an additional 18 laptop computers for use in the classroom of 18 seats, maintained in a mobile learning center cart. 
DISCUSSION TOPICS:
Committee Reports
Book Sales Committee chair Pam Nelson submitted a written report that 10 books were sold at the library in June, yielding a total of $7. All remaining books need to be moved to the storeroom before July 16. Probable work date for this will be July 13 or 14.  She will let us know in order to have help. 
Membership and Fundraising Committees will meet on June 28 at 7 p.m. Each committee will spend 45 minutes developing a detailed work plan to include activities and timelines for achieving goals, and then spend 15 minutes jointly reporting out in order to coordinate efforts. 

Short Story Contest for Adults
Marc Hunter said that he is awaiting results from only one judge, having already received the ratings of the others. There were only 4 submissions this year. 
Young Writers Contest
Martha Anderson is assembling a panel of judges. Publicity has appeared in newspapers, online, and in the library. 
Summer Reading Program T-Shirt orders for 2018 and 2019
Only 17 T-shirts remain. It appears that the order for next year should include more extra-small children’s sizes, and fewer adult sizes. Martha provided a chart to guide decisions for next year. 
Volunteer Opportunities
Melinda will keep Martha informed of help needed related to the move (see Librarian’s Report). Additionally, Friends volunteers will be needed for the Summer Reading Program Celebrations on August 10 (for teen participants) at 5 p.m., and on August 11 (for 8-12 year olds) at 2 p.m. The events will be held at the new library. This year we will have a table to hand out certificates of recognition as there will not be an awards program. 
Books and Beers
This new book club event, a partnership of members of the Friends and Two Wheel Brewery, will launch on Thursday, July 26, 6:30-7:30 p.m. at the brewery in Buda. The first book to be discussed is UNSUB, by Meg Gardiner. Rosalba Cortez-Concha reported that there has been interest shown on Instagram, including from the book’s author who now lives in Austin. Rosalba added that the Friends of the Buda Library Instagram followers has increased to 165. Other libraries also are following us. 
Marc Hunter informed members that there is a “Friends of the Buda Library” page at Goodreads.com, and a “Buda Library Friends” discussion group.  

INTRODUCTION OF NEW ITEMS FOR CONSIDERATION 
Rita Powell will check on costs to have laminated Friends of the Buda Library cards printed in case they are desired in the future. 
Plan library preview event for Friends of the Buda Library members.

Chamber Luncheon on July 11, 2018 
RSVP to Chamber of Commerce at info@budachamber.com or by phone at (512)295-9999. Luncheon is 11:30 a.m. – 1 p.m. at the Onion Creek Senior Center. Rita Powell said she will attend. 

Meeting Adjourned at 8:15 p.m. 

Next Friends board meeting is scheduled for Wednesday, August 1, 2018, but the library is not expected to be available. When an alternate meeting site is identified, the membership will be informed. 










